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APPROACHES TO THE STUDY OF EMOTIONAL 
BURNOUT PERSONAL FACTORS:  THEORETICAL ANALYSIS

Abstract
This article addresses the issue of emotional burnout as one of the most pressing psychological phenomena of 

modern society. The aim of the study is to analyze theoretical and experimental research devoted to the examination 
of personal factors influencing the development of burnout syndrome. The sources of information include 
international databases (Scopus, PsycINFO), academic social networks for sharing publications (ResearchGate), as 
well as open-access electronic collections (Elibrary.ru, Frontiersin.org, Web of Science, Dissercat.com, Dslib.net, 
Rsl.ru, among others). The literature review made it possible to systematize the key groups of factors determining 
the manifestation of burnout: typological characteristics of personality, role-related and organizational conditions, 
motivational orientations, existential aspects, and individual resource capacities. The analysis demonstrates that these 
factors are interrelated and collectively shape the psychological state of employees. Particular attention is given to the 
necessity of further research aimed at strengthening personal resources and developing strategies for the prevention of 
emotional burnout in professional settings. The findings may be applied in occupational psychology, pedagogy, and 
human resource management to design support programs and enhance professional resilience.

Keywords: emotional burnout, stress, personality type, self-regulation, self-esteem.
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Introduction

The most volume of empirical evidence displays that occupational health is one of the most 
topical issues nowadays due to the COVID-19 pandemic situation. The research under consideration 
considers burnout as a professional phenomenon that appears because of the permanent stress in the 
place of work [1]. Examining emotional burnout syndrome and the factors that affect it has become 
crucial due to the growing demands from organizations for improved staff performance. 

The purpose of the article is to analyze current theoretical approaches and empirical research 
regarding the role of personal or psychological influences in the situations where emotional burnout 
symptoms occur.

Currently, there are several approaches in the scientific literature to the study of the phenomenon 
of emotional burnout. Thus, individual, interpersonal and organizational approaches stand out. In this 
respect, it is noted that there are both individual models for explaining the phenomenon of burnout and 
procedural ones. A systemic approach has been highly prioritized in national research. In recent years, 
it is believed the phenomenon of emotional burnout continues to be a hot topic for research that does not 
lose its significance. There are a number of studies on the topic of emotional burnout; while different 
areas are touched upon. Thus, the study of the phenomenon involves the context of organizations, 
which separately raises the question of the impact of organizational features on employees and 
their interaction. The high importance of the factor of employee burnout in the functioning of the 
organization and its success in the market is noted. There is a separate series of studies examining a 
set of organizational factors that can cause symptoms of emotional burnout. The issue of the value 
relationship between work and other spheres of human life, as well as the expectations that he or she has 
for work, is studied separately; the topic of the influence of the family on the emergence of emotional 
burnout of a person at work is investigated. There are studies that examine the emotional burnout of 
a person at work in relation to expectations about social relationships formed in a person outside the 
workplace, as well as the peculiarities of the relationship between a supervisor and subordinates. 

The phenomenon of emotional burnout can manifest itself in different spheres of human activity. 
Although it was initially thought of as resulting from interactions between individuals, particularly 
through communication, the phenomenon is now being studied as a complex phenomenon that 
affects various areas of human life and appears in various forms. That is why the topic of emotional 
burnout is not only relevant, but also reflected in completely different scientific directions. These 
examples demonstrate how complex the burnout phenomenon is in its structure, and the existence 
of many definitions of it does not always provide an unambiguous understanding of the causes and 
consequences of the phenomenon [2].

Materials and methods

In the process of reviewing foreign studies, the following Internet resources were involved in 
consideration: the largest unified database Scopus, PsycINFO, ResearchGate, i.e. a free social network 
that can allow to search and exchange the scientific works, and the open access international collections 
such as Elibrary.ru., Frontiersin.org., Web of science, Dissercart.com., Dslib.net., Rsl.ru. were studied. 
The set of papers published in the catalog “ScienceDirect” with the keywords “emotional burnout”, 
“burnout”, “burnout syndrome” was formed in the result of analysis. 

According to the analysis of sources, it is required to consider the concept of “emotional burnout”, 
the mechanisms of its formation, as well as relationships with other conditions identified by professional 
activity to determine the essence of the phenomenon “emotional burnout”.

Initially, “emotional burnout” was considered as “communication disease”, only later a term 
appeared, the translation of which sounds like “staff burnout”. The study of this phenomenon began 
with H.J. Freidenberg, who defined a new concept of the cause of symptoms in people who in 
professional activity face active interaction with wards or clients [3]. 

More in-depth research belongs to K. Maslach, who introduced the concept of “burnout”, which in 
her opinion acts as an experience of feeling unnecessary against the background of general emotional 
exhaustion. The results of the empirical studies by Maslach and Jackson [4] made it possible to form a 
definition of the term burnout. According to the definition it is a psychological syndrome characterized 
by “emotional exhaustion, depersonalization, and a reduced sense of professional efficacy that can 



9

Scientific and practical journal EJCRP&P  No. 4(13) 2025

occur in caregivers”. The common feature of the given definitions is that burnout is a syndrome, and it 
is widely known that syndrome is a set of symptoms and indicators that can help to diagnose a distinct 
condition from medical aspect.

Today, most authors share the idea that burnout is a type of adaptive response to long-term stressful 
situations, which includes physical, psychological and behavioral components [5].

Other researchers have defined burnout as a dynamic transactional process that occurs between a 
person and his work, and consists of three stages. First, a lack of harmony exists between individual 
and organizational resources in accordance with the requirements of the work, which causes an 
emotional reaction in response (anxiety, fatigue and exhaustion), which ultimately leads to a change 
in the attitude and behavior of the employee. 

In general, the permanent stress at workplace can lead to the development of burnout syndrome 
that is instable and in case it acquires chronic characteristics, it may have a crucial consequence on 
the health condition [6]. From psychological aspect, the syndrome causes damage at the cognitive, 
emotional and attitudinal levels, which might have a negative effect on attitude towards work, 
surrounding environment and the professional role [7]. However, this is not a personal problem but a 
consequence of certain characteristics of the work activity [8].

Results and discussion

Traditional attempts to understand emotional burnout are closely related to the need to justify 
the factors that influenced its occurrence. The interaction of psychological and social factors was 
cited as the causes of emotional burnout regarding to the current theoretical approach. In addition to 
psychological and social factors, in the result of the researches the third group of factors concerning 
substantive aspects of the professional activity occured. According to K. Maslach, burnout is caused 
more by the conditions of activity than by the psychological characteristics of employees.

In this regard evidence was obtained that there are reasons for burnout. It is noted that occupational 
stressors can affect the entire social environment of a person, the quality of his professional life, and 
also constitute a risk of occurrence of individual adjustment disorders.

The most relevant part of the study is to analyse the role of the psychological or personal factor 
in the process of professional activity and its impact on increasing or reducing the emotional burnout 
of employees. 

When considering personality traits that affect burnout, the types of personalities most prone to 
this syndrome are primarily identified. 

Typological Factor.
1.	 A hyper-responsible type, who is fully dedicated himself to work, who tends to take on 

too much. He is compressed from three sides, driven by his own needs, the needs of clients and 
management. 

2.	 A unidirectional employee, who is overcommitted to work and whose life outside the worplace 
is unsatisfactory. He uses his work as a substitute for social life, immersing himself in so much work 
that he has no time for himself. It leads to the loss of Self. 

3.	 An authoritarian worker, who relies on his authority to govern others and expects obedience 
from subordinates at all costs, despite the enormous emotional cost.

4.	 A self-confident administrator, who evaluates himself as an indispensable employee. 
5.	 A workaholic is a professional who has a tendency of identification with those with whom he 

works and for whom he works. He risks getting too involved in his work, losing himself in this life.
According to V.V. Boyko, the following individual characteristics can lead to the emergence of 

emotional burnout syndrome: a predisposition toward emotional aloofness, a propensity to intensely 
experience unfavorable circumstances related to one’s professional activity, and a lack of drive for an 
emotional reaction when engaging in one’s profession. In this instance, the syndrome of emotional 
burnout may be a psychological defense mechanism that manifests as the partial or complete 
suppression of emotions in reaction to traumatic effects brought on by the mismatch between an 
individual’s unrealistic expectations from their work and their everyday realities.

Role factor. It has been determined that role uncertainty, role conflict, and emotional exhaustion 
are related. Working in a distributed responsibility environment reduces the risk of developing 
emotional combustion syndrome, and even with a comparatively light workload, this risk rises sharply 
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when one’s professional responsibilities are unclear or not assigned fairly. Professional situations 
where competition, lack of action integration, and coordinated collaborative efforts all lead to the 
development of emotional exhaustion, even when coordinated actions are necessary for a good 
outcome. Furthermore, the reason of burnout may be the nature of the work itself in the social domain, 
which is characterized by a huge number of psyche-burdening shallow connections with various people 
(for example, Maslach). According to K. Maslach’s research, the average medical staff in psychiatric 
clinics «burns out» 1.5 years after commencing work, while social workers begin to experience this 
symptom 2–4 years later.

From an invariably interesting conceptual point of view, which allows us to approximate the 
identity of the phenomenon under study, it is important to emphasize that emotional burnout – far 
from a monolithic structure - has a number of different aspects, as rightly state: emotional exhaustion, 
depersonalization, lack of personal achievements are the factors that influence on the arise of this 
syndrome typical of caring and/or assisting professions [9].

Organizational factor. The occurrence of the syndrome of emotional burnout is related to intense 
psycho-emotional activity: intense perception, processing, and interpretation of the information 
received; intense decision-making; and intense emotional reinforcement of communication. The 
unstable schedule of events and unhealthy psychological environment also contribute to the emergence 
of emotional exhaustion. It has hazy work structure and planning, insufficient funding, bureaucratic 
moments, long work hours with imprecise substance, and conflicts amongst coworkers as well as 
inside the “manager – subordinate” system. The syndrome’s root cause is linked to common issues 
that arise for individuals within organizational structures, such as a “special” body, a lack of autonomy 
and support, role conflicts, and inadequate or insufficient feedback from management to the individual 
employee. An additional aspect contributing to the syndrome of emotional exhaustion is the existence 
of psychologically challenging clients (seriously ill, contentious consumers, criminals, “troubled” 
teens, etc.) that a communication professional must manage. Emotional tiredness is a result of having 
to work in a demanding, repetitive rhythm while carrying a heavy emotional burden.

Motivational Factor. Because the motivating component makes the employee believe that both 
his job and himself are worthless, it plays a role in the development of burnout syndrome in workers 
who are not receiving appropriate compensation for their efforts, both materially and psychologically. 
A distinct investigation is necessary to examine the impact of alcohol misuse and the mechanisms 
underlying the emergence of emotional burnout syndrome in the context of alcoholization of 
personality.

Existential factor. Stress results from living a life that disregards the intrinsic worth of other 
people as well as oneself. If we define stress as being connected to an experience, then it stems from 
a lack of contact with value, meaning that one does not perceive or feel that what they do has value. 
From an existential perspective, the tension stems from the inability to agree to the current action. 
According to existential analysis, doing something out of a genuine desire to do so and not living fully 
in the moment are the two main causes of stress (“dis-cordant life”). From an existential and analytical 
standpoint, devastation, lack of fulfillment, psychological neediness, and loss of sense of life all stem 
from the same source. They finally emerge when a person lives without inner permission about the 
content of real behavior.

Resource factor. The authors highlight such indicators as locus of control, self-esteem and crisis-
coping strategies, personality tolerance as a resource for employees to reduce emotional burnout [10].

The locus of control reflects a person’s tendency to perceive events as being under his (internal) 
control or (external) control of external circumstances. B.E. Hobb attributes “personal control” to 
important internal volitional resources that determine resistance to stressors. People with high internal 
locus of control actively resist stress, have the ability to choose an effective way of solving problems. 
On the other hand, people with an external locus of control facing difficult situations, experience 
great anxiety, show a sense of powerlessness and are more prone to depressive states. The results of 
many studies demonstrate a close relationship between locus of control and emotional burnout [11].  
In this case, the external locus of control is positively associated with emotional burnout and 
depersonalization. While professional efficacy correlates positively with the internal locus of control, 
but this trend is characteristic only for the male model [12].

Thus, the literature analysis shows a significant role of personal or psychological resources in 
both increasing and decreasing emotional energy in the process of professional activity.
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Experimental works can complement theoretical approaches by demonstrating the impact of 
personal factors on the emotional burnout of specialists from various professions. 

Edú-Valsania S., Laguía A., Moriano J.A. [1] analyzed burnout and its many elements, addressing 
the following topics: discussion of the variables that can produce burnout, as well as the individual 
factors that have been recommended for its regulation; identification of the impacts that burnout 
creates at both the human and organizational levels; a summary of the key activities that may be taken 
to prevent and/or reduce burnout, and an overview of the main techniques that have been created to 
quantify burnout in general or for specific vocations.

Employees may suffer negative effects from an improperly managed and organized work and 
professional environment, which drains their psychological resources and fails to provide them with 
dignity. With major consequences for both individuals and organizations, burnout has emerged as 
one of the major psychosocial occupational hazards in contemporary society [13–16]. In the research 
of emotional burnout syndrome in patients with arterial hypertension at work, the intensity and 
quality characteristics were determined and the role of such a personal factor as perfectionism and 
psychological protection techniques in development of emotional burnout syndrome in patients with 
arterial hypertension was studied. 

All examined patients with arterial hypertension displayed low self-esteem concerning personal 
achievements. Male patients with arterial hypertension generally consider themselves less successful 
than women. Female AH patients are more susceptible to emotional exhaustion compared to men. 
The results showed that patients with arterial hypertension who participated in the study (and patients 
with arterial hypertension at work particularly) are distinguished by a high level of socially dictated 
perfectionism and the representation of defensive strategies such as displacement, denial, projection, 
and reaction construction. According to the authors, these characteristics are a significant element of 
the interpersonal conflict of these patients. The results demonstrated that these symptoms are more 
pronounced in male patients with arterial hypertension. The results could be seen as an explanatory 
principle for the psychological interpretation of the typical for patients with arterial hypertension 
tendency to suppress such emotional experiences as uncertainty, anxiety and aggression.

The analysis of the diagnostic interview revealed that one of the most important elements 
contributing to the development of emotional burnout in patients with arterial hypertension is a loss of 
significance in professional activities. It has been demonstrated that symptoms of emotional exhaustion 
are more severe during age crises. Respondents with high levels of perfectionism have job prospects, 
opportunities for social fulfillment, and social stability [17].

The next study [18] identified the main correlates and / or predictors at different levels (personal, 
psychosocial, occupational and outside the workplace) of emotional burnout aspects. The authors 
drew several conclusions:

1)	 all variables included (personal, psychosocial, professional and non-professional) contribute 
to the explanation of burnout; 

2)	 social support – whether it is support of family or friends / peers – as well as optimism 
contributes to the prediction of each symptom; 

3)	 while the primary risk factor for teachers’ emotional exhaustion and personality 
depersonalization among all the factors examined is a lack of social support from coworkers, endurance 
is the best indicator of success. Summing up and taking into consideration the analysis carried out, 
the researchers feel it is appropriate to point out that fostering social support networks (family and 
friends) and bolstering optimism – the conviction that everything will work out – are the most effective 
ways to prevent and intervene in university professor burnout. However, the authors emphasize that a 
number of precautions should be made here. We shouldn’t ignore other personal sources of influence 
(hardiness, type A behavioural pattern), professional factors (number of working hours per week, 
length of work in the profession) and non-professional factors (daily troubles and life events).

The most important personal characteristics include stress tolerance, self-regulation, self-esteem, 
and coping strategies.

Doctors of science Holmes and Rahe (USA) [19] investigated the relationship of diseases 
(including infectious diseases and injuries) to various stressful life events in over 5,000 individuals. 
They concluded that mental and physical diseases typically accompanied substantial life upheavals. 
They created a scale based on their findings, with each key life event assigned a specific number of 
points based on its level of stress.
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Self-regulation is a crucial quality that helps individuals maintain their inner equilibrium by 
preventing negative information from affecting their well-being. Conflicts and other negative factors 
in life can lead to nervousness and stress. Stress tolerance, which encompasses emotional, volitional, 
and intellectual aspects, allows individuals to pursue their goals optimally without compromising their 
health. The self-assessment test developed by L.P. Ponomarenko and R.V. Belousova helps diagnose 
the level of stress resistance in individuals. 

When assessing emotional states, particular attention is given to neuro-psychic instability, which 
indicates the overall mental and physical health of an individual. Neuro-psychic stability (NSP) 
reveals the risk of maladaptation to stress, wherein the emotional response system operates under 
critical conditions caused by external and internal factors. 

Researchers from Kazakhstan have experimentally confirmed the relationship between the 
peculiarities of organizational culture and burnout as an undesirable process within organization.  
A.K. Mynbayeva considered the essence and peculiarities of the professional deformations of teachers 
in general, inherent in the Kazakhstani schools. Kazakhstani researchers propose a solution to the 
problem of preventing the process by creating a special scientific space for the exchange of experience 
among educators and psychologists through supervision [20].

Conclusion

The conducted study identified several factors of emotional burnout that are closely associated 
with employees’ personal and psychological resources. These include characteristics determined by 
professional activity, role positions, incentive systems, existential conditions, and individual resources. 
The findings emphasize the necessity of further investigation and development of personal resources 
as a means of preventing emotional burnout syndrome.

The review addressed the fundamental aspects of burnout, the models proposed to describe 
and explain the syndrome, its causes and consequences, as well as diagnostic tools and possible 
interventions at both the individual and organizational levels. Particular attention was given to the 
importance of critically analyzing each aspect, defining future research directions, and developing 
effective strategies for prevention and correction within organizations.

Emotional burnout remains a significant challenge for society, organizations, and individuals. It 
manifests in chronic fatigue, reduced motivation, and adverse effects on mental health. Nevertheless, 
burnout is not inevitable; it can be prevented and managed at early stages. Organizational factors such 
as work overload and role ambiguity are often the primary causes of the syndrome, and therefore 
require special consideration.

Regular assessment of employee well-being should be regarded as a key indicator of organizational 
effectiveness. Underestimating the relationship between burnout and productivity may result in 
symptoms remaining hidden until critical stages, when employees begin to focus only on priority 
tasks while neglecting secondary aspects of interaction with colleagues or clients.
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ЭМОЦИОНАЛДЫ ҚАЖУДЫҢ ТҰЛҒАЛЫҚ ФАКТОРЛАРЫН 
ЗЕРТТЕУДЕГІ БАҒЫТТАР: ТЕОРИЯЛЫҚ ТАЛДАУ

Аңдатпа
Бұл мақала қазіргі қоғамдағы ең өзекті психологиялық құбылыстардың бірі болып саналатын эмо

ционалдық күйзелу (эмоционалды «burnout») мәселесін қарастырады. Зерттеудің мақсаты – күйзелу 
синдромының дамуына ықпал ететін жеке факторларды талдауға арналған теориялық және тәжірибелік 



15

Scientific and practical journal EJCRP&P  No. 4(13) 2025

зерттеулерді сараптау. Ақпарат көздері ретінде халықаралық деректер базалары (Scopus, PsycINFO), ғылыми 
жарияланымдармен алмасуға арналған академиялық әлеуметтік желілер (ResearchGate), сондай-ақ ашық 
қолжетімді электрондық жинақтар (Elibrary.ru, Frontiersin.org, Web of Science, Dissercat.com, Dslib.net, Rsl.
ru және басқалары) пайдаланылды. Әдебиеттерге шолу күйзелудің көрініс табуына әсер ететін негізгі фак
торлар топтарын жүйелеуге мүмкіндік берді: тұлғаның типологиялық ерекшеліктері, рөлдік және ұйым
дастырушылық жағдайлар, мотивациялық бағдарлар, экзистенциалдық қырлар және жеке ресурстық әлеует. 
Талдау нәтижелері бұл факторлардың өзара байланыста екенін және қызметкерлердің психологиялық жағ
дайын бірлесіп қалыптастыратынын көрсетті. Зерттеуде жеке ресурстарды нығайтуға және кәсіби ортада 
эмоционалдық күйзелудің алдын алу стратегияларын әзірлеуге бағытталған қосымша ғылыми ізденістердің 
қажеттілігіне ерекше назар аударылады. Алынған нәтижелер еңбек психологиясы, педагогика және кадрлық 
менеджмент салаларында қолданыс тауып, қолдау бағдарламаларын әзірлеуге және кәсіби төзімділікті арт
тыруға негіз бола алады.

Тірек сөздер: эмоционалды қажу, стресс, тұлға типі, өзін-өзі реттеу, өзін-өзі бағалау.
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ПОДХОДЫ К ИЗУЧЕНИЮ ЛИЧНОСТНЫХ ФАКТОРОВ
 ЭМОЦИОНАЛЬНОГО ВЫГОРАНИЯ: ТЕОРЕТИЧЕСКИЙ АНАЛИЗ 

Аннотация
В данной статье рассматривается проблема эмоционального выгорания как одного из наиболее актуаль-

ных психологических феноменов современного общества. Цель исследования заключается в анализе теоре-
тических и эмпирических работ, посвященных изучению личностных факторов, влияющих на развитие син-
дрома выгорания. Источниками информации выступают международные базы данных (Scopus, PsycINFO), 
академические социальные сети для обмена публикациями (ResearchGate), а также открытые электронные 
коллекции (Elibrary.ru, Frontiersin.org, Web of Science, Dissercat.com, Dslib.net, Rsl.ru и др.). Проведенный об-
зор литературы позволил систематизировать ключевые группы факторов, определяющих проявление выгора-
ния: типологические характеристики личности, ролевые и организационные условия, мотивационные ориен-
тации, экзистенциальные аспекты и индивидуальные ресурсные возможности. Анализ показал, что данные 
факторы взаимосвязаны и в совокупности формируют психологическое состояние сотрудников. Особое вни-
мание уделяется необходимости дальнейших исследований, направленных на укрепление личностных ресур-
сов и разработку стратегий профилактики эмоционального выгорания в профессиональной среде. Получен-
ные результаты могут быть использованы в области психологии труда, педагогики и управления персоналом 
для разработки программ поддержки и повышения профессиональной устойчивости.

Ключевые слова: эмоциональное выгорание, стресс, тип личности, саморегуляция, самооценка.
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